XII	Minutes of the Regular Meeting of Council of the City of Winkler held 
Tuesday, June 24, 2014 commencing at 6:30 P.M. in the Winkler Council Chambers. Present were Mayor Martin Harder, Deputy Mayor Marvin Plett, Councillors Ron Neisteter, Henry Siemens, Herb Dick, Don Friesen, Ken Wiebe, City Manager Dave Burgess, Kathy Bueckert.

Media:		Chris Sumner – Goldenwest Radio
		Cori Bezan – Winkler/Morden Voice 
	

INVOCATION
Invoc.				294.	Don Friesen read the invocation taken from Mark 7:1-8. It spoke about examining your priorities and not getting stuck on traditions where the meanings have been lost. He then followed with prayer.

	 
				ADOPT AGENDA
				295.	Henry Siemens, Herb Dick:
Agenda	BE IT RESOLVED THAT the Agenda for the regular Council meeting of June 24, 2014 be adopted. 
	
	ADDITIONS: Mechanical Waste Water Treatment Plant G-1
			Lease Approval for postage machine E-21
			Funding offer for Forced Main upgrade G-2
								CARRIED

				296.	Marvin Plett, Ron Neisteter:
June 10 min.	BE IT RESOLVED THAT the minutes of the regular Council meeting of June 10, 2014 be adopted. 
									CARRIED				
				CORRESPONDENCE
				297.	Received for Information
Corres.	MB Water Services Board Letter – Providing funding for the new forced main. The City has requested to be involved with the contracting and tendering process.

	Letter from Premier Greg Selinger - MB Games and the lack of Provincial Recognition of the games. Mayor Harder is waiting for a call back from the Premier’s office regarding the possibility of funding for the Recreation expansion. 

	Letter from Municipal Government – Stan Struthers. Million dollars set aside for funding for public transportation type funding. The possibility of a friendship trail between Winkler and Morden has been discussed with the RM of Stanley as a possibility for this funding.	

	Letter from Minister of Tourism, Culture, Heritage, Sports & Consumer Protection – approval of the grant for the Harvest Festival.

	Winkler Heritage Society and Heritage Museum – Thank You letter for City Grant.

				FINANCE
					298.	Marvin Plett, Henry Siemens:
Accounts	BE IT RESOLVED THAT accounts payable in the amount of $583,787.36               as approved by the Finance Committee be approved for payment.											CARRIED

	 
				299.	Marvin Plett, Henry Siemens:
Int. Financials	BE IT RESOLVED THAT the interim Financial Statement to May 31, 2014 be adopted.							CARRIED


				300.	Don Friesen, Ken Wiebe:
Arts Grant 	BE IT RESOLVED THAT a grant of $20,000.00 to the Winkler Arts and Culture Inc. be approved to come from the Community Grants Program reserve.
									CARRIED

	Dave Burgess – Over $20,000.00 has been collected for donations which cannot be receipted yet as WAC does not have charitable status. Feels this is for a good cause and hopes the project is successful. 

	Don Friesen – The Committee has been meeting often and is gaining traction. They do need to raise operating money. Feels this grant from the City will be very encouraging to them. Committee has broken the project into phases I, II, III. First bill is coming in now for the architects. Stressed the architects are aware of the minimal budget. Felt this project will put Winkler on the map again.

	Herb Dick – The recent arena expansion which has been delayed due to much higher than expected costs raises a concern about this project and unforeseen additional costs that could come up. He urged the Committee to be realistic in their expectations of what can be built with the funds they receive. 

	Henry Siemens – Suggested the Committee be informed any costs over and above what is budgeted for will be their responsibility to fundraise the difference.
	Also noted that a contribution was made to the Bethel Park for seed money as well. 


				301.	Marvin Plett, Henry Siemens:
Seasonal Hire	BE IT RESOLVED THAT the following seasonal employee be approved for hire.
	
	Mark Wiebe 	Maintenance		April 24/14	Category III (+2 yrs)

									CARRIED

				302.	Henry Siemens, Marvin Plett:
Salary Incr.	BE IT RESOLVED THAT, Salary increase from Previous Level 1 Step 3 to the revised Level 1 Step 2 be approved for Anna Fehr, City Hall Custodian, effective June 22nd, 2014.
									CARRIED
	
				303.	Don Friesen, Henry Siemens:
New Hire	BE IT RESOLVED THAT the City of Winkler hire Crystal Thiessen for the full-time (37.5 hours/week) Clerk I position with Public Works, effective July 2, 2014, with six months probation and salary Level 10 Step 1.
									CARRIED
	
	This position is in preparation for the hazardous waste depot. This position will serve as receptionist as well as some cleaning duties that will be involved as well.
	Highest priority will be the depot and to serve the public.				

	The cost of meeting building code for this type of building with hazardous material much higher than anticipated. 


304.	Marvin Plett, Henry Siemens:
Salary Scale	WHEREAS, the Salary Scale Level I and Level II for Custodian has been reviewed as per recommendation of the Personnel Committee;

	FURTHER, BE IT RESOLVED THAT the revised Salary Scale Level I – Custodian I be amended as attached;
	
	AND FURTHER, BE IT RESOLVED THAT Salary Scale Level II – Custodian be deleted.							CARRIED
		
	Was felt there was more flexibility needed in the salary scale. Previous starting salary was considerably lower than starting salaries of cleaning positions within the community. 	

		
				305.	Ron Neisteter, Ken Wiebe:
Boundary Tr.	BE IT RESOLVED THAT the Boundary Trails Heritage Region Year End Balance Sheet be received for information.
									CARRIED
			

				306.	Marvin Plett, Henry Siemens:
Assessment	BE IT RESOLVED THAT the assessment/tax reductions for the 2014 tax roll be approved as per attached list.
									CARRIED

				307. 	Marvin Plett, Henry Siemens:
Salary Inc.	BE IT RESOLVED THAT Public Works Foreman Pete Hamm receive a step increase to Level 8 Step 3 effective June 24, 2014.
									CARRIED
	
					308.	Henry Siemens, Marvin Plett:
Salary Inc.	BE IT RESOLVED THAT Director of Works & Operations Pete Froese be 				approved for a Step increase to Level 20 Step 1 Effective June 24, 2014.
										CARRIED
		
	
					309.	Herb Dick, Don Friesen:
Gospel Echos	BE IT RESOLVED THAT a grant of $1,500.00 be approved for Gospel Echoes 			Thrift Store in 2014 to be funded from the Municipal Programs Grant.
										CARRIED
Mayor Harder commented the Gospel Echoes expressed their appreciation of this grant and he feels it’s going to a worthy cause.	


					310.	Ken Wiebe, Marvin Plett:
4-4-43825	BE IT RESOLVED THAT the Offer to Purchase Lot 4 Block 4 Plan 43825 (465 			Roblin Blvd E) by Henry Robert Allen Friesen and John Wolfe for $61,070.00 			(GST self assessed) be accepted.
										CARRIED
		This was the last lot that was for sale in this piece.
Interest for lots that will be developed on the east side of Eastview by perspective buyers has already been expressed.


					311.	Ken Wiebe, Don Friesen:
Mun. Rd. 	BE IT RESOLVED THAT Council approves the application for funding from the 			Municipal Road Improvement Program Second Intake to provide concrete 			overlays on Roblin Blvd. East from Kimberly Road to Commander Drive. The 			maximum amount of funding available from this application is $300,000 which 			the City of Winkler would be committed to, at minimum, matching.
										CARRIED
				
					312.	Marvin Plett, Henry Siemens:
Accts Rec.	BE IT RESOLVED THAT THE FOLLOWING accounts Receivable be added to 
		The tax roll:

		CIVIC		    INVOICE	ROLL 		AMOUNT	DESCRIPTION
		4 Denali CR	    1085		327950		$200.00		Remove Curb 												stop sign
										CARRIED

					313.	Herb Dick, Ron Neisteter:
Morden Vet	BE IT RESOLVED THAT the Morden Veterinary Services Board Financial 			Statement be received for information.
										CARRIED	
Morden Vet Services received a grant of $1700.00 from the City of Morden for property taxes. 


					314.	Don Friesen, Ron Neisteter:
Main Street	BE IT RESOLVED THAT Main Street Asphalt Overlay Tender be awarded to Maple Leaf Construction Ltd. for the lowest bid of $63,857.00 (including PST)
										CARRIED

With the 50% matching grant this brings the project down to $31,500.00.

					315.	Don Friesen, Ron Neisteter:
Asphalt Ten.	BE IT RESOLVED THAT 2014 Asphalt Patching tender be awarded to Triple L 			Excavating Ltd. for the lowest bid of $86,575.00 (including PST).
										CARRIED
		Tenders came in quite wide spread. Johan Botha was present and stated he 			normally does an analysis on unit prices.

The highest bid is well under the budget due to the extent of damage being unknown at the time of budgeting. 


					316.	Ken Wiebe, Henry Siemens:
535 Roblin	BE IT RESOLVED THAT I, Ken J. Wiebe give notice to rescind Resolution No. 			607 dated December 10, 2013 approving the Offer to Purchase Lot 9 Block 4 			Plan 43825 (535 Roblin Blvd E.) By John J. Fehr of Innovative Doors 2006 Inc for 			$63,426.00.
										CARRIED
Dave – This property is being resold. Was agreed upon between the two property owners to take on 3 properties all in a row. Plan to build over all 3 property lines. Will sell the other half of this property to the neighbor on the east side. This was a desirable outcome for all parties. 

Both parties plan to consolidate after the subdivision. The consolidation requirement will be written into the development agreement.


					317.	Ken Wiebe, Marvin Plett:
535 Roblin	BE IT RESOLVED THAT the Offer to Purchase Lot 9 Block 4 Plan 43825 (535 			Roblin Blvd E.) by 4936095 Manitoba Ltd. for $63,426.00 (GST self assessed) be 			accepted.
										CARRIED



					318.	Don Friesen, Herb Dick: 
Postage	BE IT RESOLVED THAT we approve a lease for a Neopost IS-480 System 				postage meter for the following lease price: 

		60 month plan total price	- 	$7,998.00 over 5 years
		Meter Rental			-	$67.99/month
		Service Plan Option		-	$30.00/month
										CARRIED

The service plan option of maintenance will likely not be used. Were told 2 years ago to replace the machine but have been able to make it work until now. The post office has still been accepting the postage despite the recent poor print quality.

					319.	Ron Neisteter, Don Friesen:
Wastewater	BE IT RESOLVED THAT Council supports the project of building a new 				Mechanical Wastewater Treatment Facility to upgrade the City’s existing lagoon 			system for future subdivisions as required by the Provincial Government.
										CARRIED

Johan spoke with the Director of the program. They received all 3 applications from us. There may be a 2nd and 3rd intake of applications. A list of our priorities as well as a feasibility study need to be provided.
Plan is to begin this construction season.
The funding allowed would include gas tax funds, unless gas tax is used for another project.

If the Small Communities Fund does not have enough funding, it will be moved up to the next category.


			320.	Ron Neisteter, Don Friesen:
Force Main	WHEREAS, the Council is in agreement with the Memorandum received from the Engineering Department;

	BE IT RESOLVED THAT the City of Winkler has received from Manitoba Water Services Board (MWSB) Funding Offer has been received, for upgrade of force main from Lift Station #5 to the lagoon, from 200 mm to 500 mm diameter pipe, based on the following cost estimate prepared by MWSB;

· Construction 		$1,700,00
· Engineering Fees	$ 200,000
· Contingencies 		$ 100,000
Total Estimate	$2,000,000
		
AND FURTHER BE IT RESOLVED THAT the offer be accepted subject to the draft Letter of Acceptance attached, indicated that the engineering design will preferably be done in-house to integrate the design of the upgrade of the Lift Stations connecting to this force main.
								CARRIED
Johan sent this draft letter to Dave Shallock asking for comments. He received an email back and Dave is in agreement for in-house engineering. Johan will be reimbursed for 50% by MWSB for his engineering services.
	
					POLICE & FIRE
					321.	Henry Siemens, Ken Wiebe:
		BE IT RESOLVED THAT the June 11, 2014 meeting Minutes of the Winkler 			Police Board be received for information.
										CARRIED

Executive Director of Manitoba Police Boards Andrew Minor attended the last meeting. 

					TRANSPORTATION & UTILITIES
					
				WASTE & RECYCLING
				
				HEALTH & WELFARE 
				322.	Marvin Plett, Ron Neisteter:
Safety Min.	BE IT RESOLVED THAT the meeting minutes of the Health & Safety Committee of June 11, 2014 be received for information.
									CARRIED

				PLANNING
				323.	Don Friesen, Ron Neisteter:
Tender Adj.	BE IT RESOLVED THAT the Tender Adjudication Report for Road & Utility Construction 2014 Contract C14-13 be received for information and;

	FURTHER BE IT RESOLVED THAT the contracts be awarded as per recommendation. 
									CARRIED
	Henry commented on the ease of reading the report the way it was presented.
	Johan gave some explanation of the report. 
	 

		324.	Henry Siemens, Ken Wiebe:
Bldg Report	BE IT RESOLVED THAT the 2014 Building Permit Report for January 1, to May 31st, 2014 be received for information.
										CARRIED
	Building Permit Application has gone in for the Buhler Active Living Centre with an expected construction start date of July 3, 2014. 

				RECREATION
				325.	Don Friesen, Ken Wiebe:
Golf Min.	BE IT RESOLVED THAT the Golf Course Board Meeting Minutes for May 23, 2014 be received for Information.
									CARRIED


				326.	Henry Siemens, Don Friesen:
Rec. Min.	BE IT RESOLVED THAT the minutes of the June 13, 2014 Recreation Committee be adopted.
									CARRIED

	PVRAM made an application to the province in regard to Tourism for a grant and was approved for $8500.00. Participation will be at $.07 per capita for the Tourism Development Plan. 	
	



				
				DELEGATIONS & PUBLIC HEARINGS
	Henry Siemens declared an interest and left	 Council Chambers.

				326.	Ron Neisteter, Don Friesen. 
P/H 1169-14	BE IT RESOLVED THAT the Public Hearing for Conditional Use Application No. 1169-14 be closed. 
									CARRIED
			
			327.	Don Friesen, Ron Neisteter:
C/U 1169-14	BE IT RESOLVED THAT Conditional Use Application No. 1169-14 be 				approved subject to 3 month terms and reviewed by the Planning 	Department.
								CARRIED

	Henry Siemens rejoined the meeting.		
	
					OTHER BUSINESS
		 			328.	Marvin Plett, Henry Siemens:
Pers. Min.	BE IT RESOLVED THAT the Personnel Committee Minutes be adopted of June 			11, 2014.
										CARRIED	

					329.	Marvin Plett, Ken Wiebe:	
Date Change	BE IT RESOLVED THAT the Council meeting originally scheduled for  				November 11, 2014 be rescheduled for November 12, 2014.	
										CARRIED
	
					ADDITIONS
	 
QUESTIONS FROM THE MEDIA/PUBLIC
	Chris Sumner asked for the amount provided to the Bethel Park by the City as seed money; $35,000.00. He also received clarification on projects that appear on the tender report; these are confirmed projects and are in the Budget at the approved price. 
	Clarified whether recreation facilities qualify for the Building Canada fund – they do not.
						
ADJOURN
				330.	Ron Neisteter, Herb Dick:
Adjourn	BE IT RESOLVED THAT this meeting of Council be adjourned.
7:44 pm									CARRIED




											
	Mayor Martin Harder				City Manager Dave Burgess
