IV	Minutes of the Regular Meeting of Council of the City of Winkler held 
Tuesday, February 24, 2015 commencing at 6:30 P.M. in the Winkler Council Chambers. Present were Mayor Martin Harder, Deputy Mayor Henry Siemens, Councilors Marvin Plett, Don Fehr, Don Friesen, Andrew Froese & Michael Grenier, City Manager Dave Burgess and Kathy Bueckert.

Media:		Pam Fedak – Goldenwest Radio
		Cori Bezan – Winkler/Morden Voice 

	
				
				INVOCATION: 
Andrew Froese read the invocation titled Best Advice: The Worst Thing You Can Do Is Nothing, by Robert Herjavak. It spoke about how hard work is not all that’s needed to succeed. Each step we take can take us either closer to success or closer to failure and how retreating does not always necessarily mean failure. There comes a time when climbers on their way to the top reach a critical juncture and are faced with three options; retreat, take a calculated risk, or do nothing. Action is better than inaction. Try, fail, and learn, do it over again. The best advice is to get out there and do something. Take Action.
	
		
ADOPT AGENDA
				57. 	Henry Siemens, Marvin Plett:
Agenda	BE IT RESOLVED THAT the Agenda for the Regular Council meeting of February 24, 2015 be adopted. 
									CARRIED
		
				
				58. 	Andrew Froese, Michael Grenier:
Feb 10th Min.	BE IT RESOLVED THAT the minutes of the Regular Council meeting of 
February 10, 2015 be adopted. 
									CARRIED
	Don Fehr & Don Friesen were not listed but were present at the meeting.  
	
				CORRESPONDENCE
					59. 	Received for information
					Morden Vet Clinic Correspondence – Michael Grenier shared an email from Dr. Dave Hamilton outlining how the partnership between the Winkler & Morden vet clinics is run. There are a total of 27 districts in Manitoba.
		
		Council discussed why a dog pound is needed and the possibility of more economic solutions.	
		
		Michael Grenier will request that a representative of the Vet Board present at a future Council Meeting. 


				FINANCE
					60. 	Henry Siemens, Don Fehr:
Accounts	BE IT RESOLVED THAT accounts payable in the amount of $303,002.30
[bookmark: _GoBack]	as approved by the Finance Committee be approved for payment.											CARRIED

				61. 	Henry Siemens, Don Fehr:
Step Increase 	BE IT RESOLVED THE Waldemar Becker be approved for a Step Increase to Level 3 Step 3 effective March 10, 2015. 
									CARRIED
	
				62. 	Marvin Plett, Don Friesen:
Lot Purchase	BE IT RESOLVED THAT the offer to purchase Lot 1 South of Roblin Boulevard & east of Eastview Drive for the amount of $402,320.00 plus GST made by Winkler Concrete Ltd be accepted.																DEFEATED
	A more suitable location will be encouraged for the construction of this concrete plant. 
	
	Recorded Vote – Unanimous	
						
				63.	Henry Siemens, Marvin Plett:
BTRPA	BE IT RESOLVED THAT the contract between the City of Winkler and the Boundary Trails Regional Police Association Winkler Local to commence January 1st, 2015 and expire December 31, 2019, receive ratification of Winkler City Council. 
								CARRIED
Recorded Vote – Unanimous

Boundary Trails Regional Police Association members Jason Penner, Rudy Loewen and Earl Klassen were present to sign the agreement. 
	
Dave gave explanation of how this was a personnel issue and that it was dealt with In-Camera for the specifics but the vote on what was agreed on. 

				
					POLICE & FIRE
		 			64.	Don Friesen, Andrew Froese:
Fire Report	BE IT RESOLVED THAT Winkler Fire Department report for January 2015 be 			received for information.
										CARRIED
		
		
					TRANSPORTATION & UTILITIES
					65.	Andrew Froese, Don Friesen:
Water Audit	BE IT RESOLVED THAT the 2014 Annual Compliance Audit for the Winkler 			Public Water System be received for information.
										CARRIED
The City of Winkler is in compliance with the requirements.	
Mayor Harder commented this is indicative of the quality of staff at the Water Treatment Plant ensuring our drinking water is safe.
		
				WASTE & RECYCLING
					

				HEALTH & WELFARE 
					66.	Don Fehr, Marvin Plett:
WDHCB	BE IT RESOLVED the minutes of the Winkler & District Health Care Board 			meeting of January 14, 2015 be received for information. 
										CARRIED
 		The issue of limited space is ongoing.  Resolutions are being discussed.

				PLANNING
				67.	Henry Siemens, Marvin Plett:	
Plan Cmte 	BE IT RESOLVED THAT the minutes of the Planning Committee meeting of February 12, 2015 be adopted.	
									CARRIED

	 			RECREATION
				68. 	Don Friesen, Andrew Froese: 
Rec Cmte	BE IT RESOLVED THAT the minutes of the Recreation & Tourism Committee meeting of February 10, 2015 be adopted. 													CARRIED
	
	The Mayor stated that PVRAM meets tomorrow morning and the issue of tourism will be discussed. Tamara Klassen will be present to further discuss the study that was done. 
	
				69.	Don Friesen, Andrew Froese:
Golf Club	BE IT RESOLVED THAT the Winkler Golf Club 2014 Annual Report be received for information.
								CARRIED
	Don Friesen stated that there was a good turnout at the meeting. Financially the vision of being debt free in the next 5 years is very exciting to the Club. This is partly credit to the City and generations made over the years. He commented on the great staff and numerous volunteers working together to create the well run facility. The course is in the best condition it’s been in years. 
	Greg Hesom's contract has been renewed and Andrew Froese stated he is an integral part of the clubs success. 

				70.	Michael Grenier, Henry Siemens:
HF Min	BE IT RESOLVED THAT the minutes of the Harvest Festival meeting of February 18, 2015 be received for information.
								CARRIED

	This is the 30th Anniversary of the Harvest Festival. 
	Michael Grenier stated it was easy to see the Committee’s excitement. Eight member of the committee are returning. For some this is their eighth year.

				DELEGATIONS & PUBLIC HEARINGS		

	Don Friesen declared an interest and left Council Chambers. 

				71.	Henry Siemens, Don Fehr:
C/U 1237-15	BE IT RESOLVED THAT the Public Hearing for Conditional Use Application No. 1237-15 be closed. 
								CARRIED
	This is an application for a group home in the RS zone, to convert an existing family home into a group home.
	Applicant is Gateway Resources. Director of Housing Dianne Hildebrand was present. This home would be for up to 3 people. The only changes needed to the home would be enlarging the windows in the basement to meet egress specifications.
Mayor Harder commented on the existing group homes in Winkler and how well kept and managed they are. He expressed his thanks for how they are run.
		
				72.	Michael Grenier, Marvin Plett:
C/U 1237-15	BE IT RESOLVED THAT Conditional Use Application No. 1237-15 be approved. 

	Councilor Friesen rejoined the meeting. 

				OTHER BUSINESS
				
		 		ADDITIONS
			
			QUESTIONS OF THE MEDIA OR PUBLIC
Pam Fedak requested to meet with Mayor Harder and Councilor Henry Siemens regarding the BTRPA agreement.

ADJOURN
					73.	Marvin Plett, Andrew Froese:
7:10 p.m.	BE IT RESOLVED THAT this regular meeting of Council be adjourned.
										CARRIED


											
	Mayor Martin Harder				City Manager
