XX	Minutes of the Inaugural Meeting of Council of the City of Winkler held 
Tuesday, October 28, 2014 commencing at 7:00 P.M. in the Winkler Council Chambers. Present were Mayor Martin Harder, Deputy Mayor Henry Siemens, Councillors Don Friesen, Marvin Plett, Andrew Froese, Michael Grenier, Don Fehr, City Manager Dave Burgess, Kathy Bueckert.

Media:		Chris Sumner – Goldenwest Radio 
		Joel Nickel – Winkler Times
		Cori Bezan – Winkler/Morden Voice 
	

INVOCATION
Invoc.				507.	Pastor Cloude Lainey from the Gospel Mission Church brought the invocation based on 4 things he has learned you need to lead;
	Vision – Without vision you just go around in circles. Romans 13 speaks about being appointed by God for a purpose and how this is not wasted. 
	Passion – is getting involved in the vision. 
	Commitment – it’s what makes you go beyond the challenges that you face. To make an impact and stay the long haul. Matthew 9 – crowd without a shepherd. Jesus became the shepherd.
	Unity - There can be unity without uniformity within this Council. 
	Dream - If God calls he equips. 
	
	He then followed with prayer.  

	City Manager Dave Burgess read Councils Role – section 82 of Municipal Act.

	Responsible for:
a) Developing and evaluating the policies and programs of the municipality;
b) Ensuring that the powers, duties and functions of the municipality are appropriately carried out; and
c) Carrying out the powers, duties and functions expressly given to the Council under this or any other Act.

		General duties – Section 83(1) M.A.
a) Consider the well-being and interests of the Municipality and bring to the Council’s attention anything that would promote the well-being or interests of the municipality;
b) Participate generally in developing and evaluating policies and programs of the municipality;
c) Participate in meetings of the Council and Council Committees, and other bodies to which the member is appointed by Council;
d) Keep matters in confidence that are discussed at a meeting closed to the public under subsection (152 (3) and that the committee decides to keep confidential until the matter is discussed at a meeting of the Council or of a committee conducted in public; ( Section 84 – member may discuss confidential matter with C.A.O)
e) Perform any other duty or function imposed on the member by the Council or this or any other Act.

		Duties of Head of Council – Section 83 (2) M.A.
a) To preside when in attendance at a Council meeting
b) To provide leadership and direction to the Council, and 
c) To perform any other duty or function assigned to a head of Council by the Council or by this or any other Act.

	Each member of Council took the Oath of Council. 
	
Councillor Friesen – Affirmation
Councillor Don Fehr – Sworn in 
Councillor Henry Siemens – Affirmation
Mayor Martin Harder – Affirmation
Councillor Marvin Plett – Affirmation 
Councillor Michael Grenier – Affirmation
Councillor Andrew Froese – Affirmation

Dave welcomed Morris Olafson – newly elected Reeve of the RM of Stanley. 

Mayor Harder welcomed all those in attendance. He stated what a pleasure it has been to be on Council for the past 8 years and thanked the Citizens of Winkler  for electing him for another 4 years. He expressed his hopes to work together with all of Council and thanked Dave for his service over the past 3 years. 

		Mayor Harder then read the following address as posted on the City Website – 			“It is with a great pleasure and enthusiasm that I welcome you to this 				bustling, dynamic, City of Winkler. 
		As the Mayor of this great city for the third term of office, it is with humility and 			pride that I serve this community. 
We have had many highlights and accomplishments including growth of our industrial and retail sectors, as well as the addition of a wide selection of housing options.  These vital components help to make Winkler a thriving city where jobs are readily available. 
There is a new wind blowing in Winkler, and together with our new logo “Yes Winkler” we will strive to put action to those words. 
Combined with the “Yes Winkler” theme, we are embarking on a drive to “know my neighbour.” We want our community to pick up that theme in the coming years to say “yes we can” at every turn, and if we don’t agree, to find a solution. 
My effort will be to reach out and make our community a better place by getting to know you...MY neighbours. 
Winkler is a place where our faith reaches out to meet great needs by pitching in and making a difference in the lives of people at home and around the world.
I invite you to experience the small city with a huge heart; yes it’s Winkler! 
Enjoy our amenities including Bethel Heritage Park, 50 kilometres of walking trails and bike paths, seasonal swimming pool, skate park, soccer fields, hockey arena, and shopping.
Welcome to Winkler...we think you’ll like it here.”


Morris Olafson offered words of greeting – commenting on the mixture of ages on Council and how beneficial it can be to have different generations represented. He stressed the importance for the RM to work with the City and how important this is. Wished all of Council well and welcomed them to attend his swearing in on Thursday October 30, 2014.

				ADOPT AGENDA,
				508.	Henry Siemens, Don Fehr:
Agenda	BE IT RESOLVED THAT the Agenda for the Inaugural Council meeting of October 28, 2014 be adopted. 
									CARRIED

	Addition E9 – 	Approve police hire 
		G1 – Public Utilities Board rate increase by-law 2129-14
	
	A 5 minute in-camera session was added by request of Don Friesen. 

	All Committee’s have been assigned and Councillor Henry Siemens is the new Deputy Mayor for the next 2 years. 
	
				509.	Marvin Plett, Michael Grenier:
Oct. 14 min.	BE IT RESOLVED THAT the minutes of the regular Council meeting of 
October 14, 2014 be adopted. 
									CARRIED
	
		
				CORRESPONDENCE
					Received for Information:
					

				FINANCE
					510.	Marvin Plett, Henry Siemens:
Accounts	BE IT RESOLVED THAT accounts payable in the amount of $773,900.67
	as approved by the Finance Committee be approved for payment.											CARRIED
[bookmark: _GoBack]

				511.	Marvin Plett, Don Friesen:
Interim Fin.	BE IT RESOLVED THAT the interim financial report for September 30th, 2014 be adopted.
									CARRIED


				512.	Don Friesen, Marvin Plett:
New Hire  	BE IT RESOLVED THAT Crystal Thiessen be approved for hire with the Winkler Police Service on a part-time temporary basis at Clerk I Level 10 Step 5 with a start date of October 20, 2014.
									CARRIED


				513.	Henry Siemens, Don Fehr: 
Sal Increase 	BE IT RESOLVED THAT Jen Wiens be approved for a salary increase from Clerk II Level 11 Step 3 to Clerk II Level 11 Step 4 effective October 15, 2014.
									CARRIED
	
	

				514.	Don Fehr, Henry Siemens:
Sal Increase	BE IT RESOLVED THAT Olga Kuhn be approved for a salary increase upon completion of 2080 hours effective October 2, 2014 from Custodian 1 Level 1 Step 1 to Custodian 1 Level 1 Step 2.
									CARRIED


				515.	Don Friesen, Michael Grenier:
Sal Increase	BE IT RESOLVED THAT John Peters be approved for a Step Increase from Recreation Maintenance 1 Level 3 Step 3 to Level 3 Step 4 as of June 13, 2014.
									CARRIED


				516.	Henry Siemens, Don Fehr:
Sal Increase	BE IT RESOLVED THAT Adam Giesbrecht be approved for a Step Increase from Maintenance Operator I Level 3 Step 1 to Maintenance Operator I Level 3 Step 2 effective October 28, 2014.
									CARRIED

				517.	Marvin Plett, Henry Siemens:
Sal Increase	BE IT RESOLVED THAT the Audited Financial Statements for 2013 be adopted.
									CARRIED
	This will be posted on the City of Winkler website.  


				518.	Henry Siemens, Andrew Froese:
Police Hire	BE IT RESOLVED THAT Sean Patrick O’Brien be appointed as Police Officer in and for the City of Winkler, pursuant to Section 271 of the Municipal Act, effective January 4, 2015 at a salary of Class I Constable with a probation of 12 months.	
									CARRIED 				

				POLICE & FIRE
				519.	Henry Siemens, Michael Grenier:
Police Report	BE IT RESOLVED THAT Winkler Police Service Third Quarter Report for 2014 be received for information.
									CARRIED

Chief Hiebert was present and highlighted items on the report. Criminal code files are up from 2013. 
Business break and enter – 1 this quarter.
Residence – 7 but none were into a house. Attached garages are part of what counts as a residence break and enter and that’s what these all were.
Theft of auto – 1 this quarter.
Theft of bicycles – 20. This is very low compared to previous years.
Mischief (under $5000.00) – 25 this quarter. 
Fires – 6. These are not included in the criminal code files. 
Domestics – these are only those where no assault or other criminal charges are laid. 
Motor vehicle accidents – where officers have attended to assist with traffic control or exchanging information.


					TRANSPORTATION & UTILITIES
				520.	Marvin Plett, Don Friesen:
B/L 2129-14	WHEREAS, Public Utilities Board has approved a rate increase as applied for by the Pembina Valley Water Co-operative, of $.23/1000 gallons, effective January 1, 2015;

	AND WHEREAS, the City of Winkler purchases approximately 36% of its water from the Pembina Valley Water Co-operative;

	AND WHEREAS, the rate increase results in a “pass through” rate increase of $.08/1000 gallons of water for Winkler consumers;

	THEREFORE, BE IT RESOLVED THAT By-Law No. 2129-14, being a by-law to provide for establishing water & sewer rates, be read a first time. 
									CARRIED
	Mayor Harder explained how these increases are determined. 

				
				WASTE & RECYCLING
					 521.	Andrew Froese, Marvin Plett:
SWAMP	BE IT RESOLVED THAT the October 22, 2014 SWAMP meeting minutes be 			received for information.
										CARRIED

				HEALTH & WELFARE 
		
				PLANNING
					
				RECREATION
		

				DELEGATIONS & PUBLIC HEARINGS
	 				

					OTHER BUSINESS
				522.	Don Fehr, Michael Grenier:
Cmte List	BE IT RESOLVED THAT the Committee List for 2014-2015 be adopted.												CARRIED

Mayor Harder offered a brief explanation of how this Committee list was arrived at.

Councillor Friesen was asked to be the second alternate for the MSTW Board. 

			523.	Don Fehr, Marvin Plett:
Signing Auth.	AND FURTHER BE IT RESOLVED THAT one each of the Mayor OR Deputy Mayor and the Chief Administrative Officer OR Assistant Administrator sign cheques and legal documents on behalf of the City of Winkler.
									CARRIED

				524.	Andrew Froese, Marvin Plett:
Dep. Mayor	BE IT RESOLVED THAT we appoint Henry Siemens as Deputy Mayor for two years. 
									CARRIED

				525.	Henry Siemens, Michael Grenier:
Legal Doc.	BE IT RESOLVED THAT the signing officers for the City of Winkler consist of the Mayor; Deputy Mayor; Chief Administrative Officer; and Assistant Administrator.
									CARRIED


					ADDITIONS
	 				

			QUESTIONS OF THE MEDIA OR PUBLIC
Former Councillor Herb Dick shared a few words for the new Council. Having lived here his whole life, with his father having been Deputy Mayor in 1954 when the Village of Winkler became a Town and Herb himself being Deputy Mayor in 2002 when Winkler became a City he has had the opportunity to see how Winkler has grown over the years.
He congratulated all of Council on their election, and commented on the wonderful people who work for the City.


ADJOURN
				526.	Don Friesen, Michael Grenier:
Adjourn	BE IT RESOLVED THAT this Inaugural meeting of Council be adjourned.
8:00 pm									
CARRIED




											
	Mayor Martin Harder				City Manager Dave Burgess
