II	Minutes of the Regular Meeting of Council of the City of Winkler held 
Tuesday, January 27, 2015 commencing at 6:30 P.M. in the Winkler Council Chambers. Present were Mayor Martin Harder, Deputy Mayor Henry Siemens, Councillors Marvin Plett, Andrew Froese & Michael Grenier, City Manager Dave Burgess and Kathy Bueckert.

Media:		Pam Fedak – Goldenwest Radio
		Cori Bezan – Winkler/Morden Voice 

	
				ADOPT AGENDA
				Invocation: Dave Burgess had the invocation titled Bank Account. It spoke about the possibility of a bank account that credits you with points each day. And each day whatever points not used would be cleared out. This is how time works. Each morning you are credited with 86400 seconds and every night it is lost. There is no balance to carry over. There's no such thing as not enough time or too much time. Time management is decided by us. Treasure your time and use it wisely. He then followed with prayer.

				22. 	Henry Siemens, Marvin Plett:
Agenda	BE IT RESOLVED THAT the Agenda for the Regular Council meeting of January 27, 2015 be adopted. 
									CARRIED
		 
				J3: 2136-15 first reading – Zoning By-Law
				L1: Central Station Delegation 

				23. 	Marvin Plett, Henry Siemens:
Jan. 13 Min.	BE IT RESOLVED THAT the minutes of the Regular Council meeting of 
January 13, 2015 be adopted. 
									CARRIED


				24.	Andrew Froese, Marvin Plett:
Plan Min	BE IT RESOLVED THAT the minutes of the 2015 City of Winkler Planning Session for January 15-17, 2015 be adopted as circulated.
									CARRIED
	
	
				CORRESPONDENCE
					25. 	Received for information
					Letter from Age Friendly Winkler regarding Connecting Communities Day – The City of Winkler is being asked to host their annual meeting. The Senior Centre is willing to help host the meeting, looking for a location, possibly Cedar Estates dining area. The expectation is to be able to show this group the improvements made to the downtown area to make it more Age Friendly.	
			


				FINANCE
					26. 	Henry Siemens, Marvin Plett:
Accounts	BE IT RESOLVED THAT accounts payable in the amount of $916,771.08 
[bookmark: _GoBack]	as approved by the Finance Committee be approved for payment.											CARRIED

				27. 	Henry Siemens, Michael Grenier: 
B/L 2134-15	BE IT RESOLVED THAT Municipal Borrowing By-Law No. 2134-15 be read a second time.
									CARRIED
	
				28. 	Michael Grenier, Henry Siemens:
B/L 2134-15	BE IT RESOLVED THAT Municipal Borrowing By-Law No. 2134-15 be read a third and final time.
									CARRIED
								
				29.	Henry Siemens, Andrew Froese:
Mun. Grants	BE IT RESOLVED THAT 2014 Municipal Programs Grants unexpended funds of $38,540.00 be approved for transfer to the Recreation Facility Reserve.
								CARRIED

				30. 	Henry Siemens, Michael Grenier:
B/L 2135-15	BE IT RESOLVED THAT By-Law No. 2135-15, being a by-law to increase Council indemnities by 2% to reflect Cost of Living, be read a first time.
										CARRIED
	This is the same COLA increase that City Staff received.  An independent review of Council indemnities was done last year by 4 citizens of Winkler. Recommendation reached was that the level we are at is fair. However the final decision is always Councils to make. 	 

					31. 	Henry Siemens, Marvin Plett:
W.A.C Grant	BE IT RESOLVED THAT we approve a matching grant of $50,000 to the Winkler Arts & Culture Centre in 2015; for new money raised;

	AND FURTHER, BE IT RESOLVED THAT a matching grant of $50,000 to the Winkler Arts & Culture Centre be approved for 2016 for new money raised. 
									CARRIED
This is for new money raised, not existing funds raised and will only apply to funds raised after the approval of this resolution. 

					32.	Andrew Froese, Michael Grenier:
Exec. Search	BE IT RESOLVED THAT the City of Winkler accept the executive search 				proposal from Ravenhill Group Inc. for the position of Director of Planning & 			Engineering and agree to the terms of a flat fee of $21,000.00 and associated 			expenses with the search. 
										CARRIED
		Initial advertising did not produce a suitable applicant.
		This is a flat fee though additional costs will apply if a hire is made. 


					33.	Andrew Froese, Marvin Plett:
Trav. Policy	BE IT RESOLVED THAT the Travel and Accommodations Expense Policy be 			revised to require receipts for incidental expenses claimed by the City employees 		traveling on business for the City outside its boundaries.
										CARRIED
Discussion took place on what qualifies as an incidental. Such as parking or other unforeseen expenses not listed in the accommodation policy.
				
					POLICE & FIRE
		 			

					TRANSPORTATION & UTILITIES
					

				WASTE & RECYCLING
					

				HEALTH & WELFARE 
					

				PLANNING
					34. 	Henry Siemens, Andrew Froese: 
M.S.T.W.	BE IT RESOLVED THAT The M.S.T.W. Building Development Summary for 2014 be received for information.							
									CARRIED

				35.	Henry Siemens, Marvin Plett:
S/D 14-7348	BE IT RESOLVED THAT Subdivision Application No. 4463-14-7348 be approved.
									CARRIED

				36.	Henry Siemens, Marvin Plett:
Z B/L 2136-15	BE IT RESOLVED THAT Zoning By-Law No. 2136-15 be read a first time.
						CARRIED		

	37.	Andrew Froese, Michael Grenier:
W.A.C Lease	BE IT RESOLVED THAT the Lease between the City of Winkler and Winkler 			Arts and Culture be approved.
										CARRIED

				RECREATION


				DELEGATIONS & PUBLIC HEARINGS		
				38. Central Station Inc. was presenting. Executive Director Ramona Nash and Treasurer Ken Janzen were present. 
	Programming currently offered;
· Hours have increased from 2 days a week to 4, requiring increased volunteer and a bit more staff time
· Community Shine & Share store – 65 new clients in last calendar year
· Café 545 community meal – Partnering with DonateLove, now offered weekly on Mondays from 5:00 – 7:00
· Cooking classes
· Budgeting, how to make limited means go further
· Divorce Care, Celebrate Recovery, Single Parenting, Low German Woman’s Group
· Main referral centre for the food cupboard. Numbers can now be tracked for who is using the food cupboard. 100 people were registered, in the past 9 months; there have been a lot of new referrals. There are several inactive files for those who no longer need this type of assistance
· Desire is to be a hub for the community and work with existing organizations. 
· Over 100 active volunteers, only 2 part time staff members. Hope is to add a volunteer coordinator and be approved for a summer student grant
· Applying for charitable status. Donation receipts flowing through the WMB Church until this comes through
· Ran a poverty awareness day a year ago. Hope to have food based organizations work together to provide services for potentially vulnerable people
 	
	Require ongoing core funding with hopes to expand the facility in the future to 
	possibly include the Winkler Food Cupboard.
	
Mayor Harder – How are the regular food cupboard clients handled? A questionnaire is being used inquiring about income. There is a review after 6 months asking about the situation and to see if something else can be done. At times people are referred to income assistance.

Mayor Harder commented how much he appreciated the approach being taken by Central Station to give these individuals a feeling of being valued regardless of what they are coming in for. 
	
The need of public transportation within the City was expressed by Ms. Nash and Council was encouraged to consider this. Mayor Harder explained that there is a lot of thought going into this and it is still ongoing. 

			QUESTIONS OF THE MEDIA OR PUBLIC


ADJOURN
					38.	Andrew Froese, Michael Grenier:
7: 17 p.m.	BE IT RESOLVED THAT this regular meeting of Council be adjourned.
										CARRIED




											
	Mayor Martin Harder				City Manager Dave Burgess
