I	Minutes of the Regular Meeting of Council of the City of Winkler held 
Tuesday, January 13, 2015 commencing at 6:30 P.M. in the Winkler Council Chambers. Present were Mayor Martin Harder, Deputy Mayor Henry Siemens, Councillors Marvin Plett, Don Friesen, Don Fehr and City Manager Dave Burgess, Kathy Bueckert.

Media:		Pam Fedak – Goldenwest Radio
		Cori Bezan – Winkler/Morden Voice 

	
				ADOPT AGENDA
				Invocation: Don Friesen title Lord Un-rush Me. It spoke about slowing down and not allowing our lives to run us. Jesus never rushed. He set his life to rhythm and compassion. When he was with those he was closest to is when he was the most unhurried. He then followed with prayer.

				1. 	Henry Siemens, Marvin Plett:
Agenda	BE IT RESOLVED THAT the Agenda for the Regular Council meeting of January 13, 2015 be adopted. 
									CARRIED
		Additions:	J4 -2014 Building Permit Report
				E10 – Approve agreement with All-NetMeetings.com 
				
				2. 	Don Fehr, Marvin Plett:
Jan 13	BE IT RESOLVED THAT the minutes of the Regular Council meeting of 
December 23, 2014 be adopted. 
									CARRIED
	
	
				CORRESPONDENCE
					3. 	Received for information
		

				FINANCE
					4. 	Henry Siemens, Don Fehr:
Accounts	BE IT RESOLVED THAT accounts payable in the amount of $1,642,741.91 
[bookmark: _GoBack]	as approved by the Finance Committee be approved for payment.											CARRIED

				5. 	Henry Siemens, Don Friesen: 
Animal Cont	BE IT RESOLVED THAT the Animal Contract for a twelve month period be entered into with Wes Hiebert effective January 1, 2015 as follows:
· Monthly retainer of $350
· Animal catch and disposal fee: $40/animal
· Mileage to Morden and return: $10/trip
									CARRIED
	
	The monthly retainer had not been increased for 5 years from the rate of $185.00.
	
				6. 	Don Fehr, Henry Siemens:
Lot Purchase	BE IT RESOLVED THAT the Offer to Purchase Lot 1 (4.25 acres) south of Roblin Boulevard & east of Eastview Drive, for $422,436.00 including GST from Winkler Concrete LTD be accepted.
									DEFERRED
								
				7.	Marvin Plett, Don Fehr:
BE IT RESOLVED THAT the decision on the offer to purchase Lot 1 south Roblin Blvd. East and east of Eastview Drive be deferred to February 10, 2015.
								CARRIED

				8. 	Don Friesen, Don Fehr:
Tax Year	BE IT RESOLVED THAT we set 2014 as the designated year for which properties in tax arrears will be offered for sale by tax sale auction.
										CARRIED
	 
					9. 	Don Fehr, Henry Siemens:
Salary Inc.	BE IT RESOLVED THAT Jake Wiens be approved for a Step Increase from Level 4 Step 2 to Level 4.1 Step 1 effective January 5, 2015 having completed the Utilities Operator II Certificate.
									CARRIED

					10.	:
Interim Budg.	BE IT RESOLVED THAT pursuant to Section 163 of the Municipal Act, Council 			hereby adopts the Interim Budget for all operations and capital expenditures for 			2015 until the adoption of the Annual Estimates as follows:

				Operation Requirements
				General Government 			$400,000	
				Protective Services			$1,000,000
				Transportation Services		$500,000
				Garbage Collection Services		$200,000
				Economic Planning Services		$100,000
				Economic Development Services	$200,000
				Health & Welfare			$50,000
				Recreation & Cultural Services	$400,000
				Fiscal Services				$500,000
									$3,350,000
										CARRIED

					11.	Henry Siemens, Don Fehr:
B/L 2134-15	BE IT RESOLVED THAT By-Law No. 2134-15, being a By-Law to authorize 			borrowing for current expenses (line of credit), be read a first time.
										CARRIED
Mayor Harder commented that last year this line of credit did not need to be utilized. 





				12.	Marvin Plett, Don Friesen:
Revision Brd	BE IT RESOLVED THAT The Mayor and all City of Winkler Councillors be appointed to the Board of Revision and the City Manager be appointed as the Secretary of the Board of Revision for the year 2015.
									CARRIED
				
13. 	Don Fehr, Henry Siemens:
Salary Inc.	BE IT RESOLVED THAT Kevin Oestreicher be approved for a Salary Step Increase from Level 4.2 Step 4 to Level 4.2 Step 5 effective January 1, 2015.
									CARRIED


					14.	Marvin Plett, Henry Siemens:
ALLNET	BE IT RESOLVED THAT the City of Winkler commits to signing an agreement with All-Net Meetings.com for the provision of All-Net Meetings for two years commencing February, 2015 at a cost of $5,995.00 plus GST for the first year and $3,995.00 plus GST for the second year.
									CARRIED

					POLICE & FIRE
		 			15. 	Don Fehr, Don Friesen:
Fire Report	BE IT RESOLVED THAT the Winkler Fire Department December 2014 report be received for information. 
									CARRIED
	Second biggest reason for callouts is for false alarms. There is a limit of 3 per year before a fine is charged. This limit will be reviewed at Council Planning. 	


					TRANSPORTATION & UTILITIES
					


				WASTE & RECYCLING
					

				HEALTH & WELFARE 
					

				PLANNING
					16. 	Henry Siemens, Don Friesen: 
B/L 2132-14	BE IT RESOLVED THAT By-Law 2132-14, being a by-law to extend Local Improvement District No. 2 be read a second time.
									CARRIED
	Mayor Harder commented the transition has gone well.

				17.	Marvin Plett, Don Fehr:
B/L 2132-14	BE IT RESOLVED THAT By-Law 2132-14 be read a third and final time.
									CARRIED





	Councillor Don Friesen expressed an interest and left Council Chambers.

				18.	Henry Siemens, Marvin Plett:
S/D 14-7329	BE IT RESOLVED THAT Subdivision 4463-14-7329 be approved subject to an amendment of the Development Agreement with 4951965 Manitoba Ltd, dated June 9, 2009. Conditions that will be included in this amendment will include, but are not limited to:
· The capping of unused sewer lines at the Main.
· The permanent acceptance of the responsibility of snow clearing on the public street, Willowridge Place.
						CARRIED
		Councillor Don Friesen rejoined the meeting.

	19.	Henry Siemens, Don Fehr:
2014 Bldg Rp	BE IT RESOLVED THAT the 2014 Building Permit Report be received for 				information.
										CARRIED


				RECREATION
			

				DELEGATIONS & PUBLIC HEARINGS		
				20.	PVCPTA Delegation: Colleen Kyle was present and spoke on the mission of the PVCPTA – Pembina Valley Central Plains Tourism Association. This is a non-profit organization. They meet monthly and promote the Pembina Valley Central Region. 

	There are 193 businesses in their region that cater to tourism. 
	
	A tourism questionnaire is available on their website made up of 20 questions that can be taken to determine what type of tourist you are.

	Don Fehr – inquired as to the name of Central Plains for the organization since the RM of Portage and City of Portage have opted out.

	Mayor Harder stated that after a conference call with Ron Lemiuex regarding tourism, there are still a lot of issues that need to be dealt with. Funding was received for a tourism study which has not yet been completed.

	Mayor Harder also stated that some exception was taken with why the communities need to take part with funding the PVCPTP when so many northern communities are opting out. PVRAM has no intention to compete with this organization but to focus on where a greater impact into the Pembina Valley can be made. He also encouraged Colleen Kyle to take this back to the Board for discussions. A decision has not yet been made on whether the City of Winkler will buy in for 2015.
	
				21.	FCM Report: Marvin Plett offered a report on his experience with the Federation of Canadian Municipalities in terms of economic development in Latin America, and his trips to Nicaragua and Bolivia.
	

			QUESTIONS OF THE MEDIA OR PUBLIC
Cori Bezan asked for clarification on what the ALLNET Meetings are. Mayor Harder briefly explained the program and its capabilities to streamline relevant information for Council and Administration. 

Pam Fedak asked when this will be up and running. This change will come into effect sometime in February.
 

ADJOURN
					22	Don Fehr, Marvin Plett:
8:03 p.m.	BE IT RESOLVED THAT this regular meeting of Council be adjourned.
										CARRIED




											
	Mayor Martin Harder				City Manager Dave Burgess
